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some type of mildew resistance in them, and 
silicone is essential.

Red Devil’s research relays that custom-
ers know what they want, even if the don’t 
know what product has it. “They want 
caulks that do many jobs, are economical, 
easy to use and provide a smooth-free 
flowing bead. They want the caulk to last 
without cracking, sagging or discoloring. 

They want to save energy, and caulk is 
the biggest bang for the buck—also it’s 

something they can do for themselves,” 
says Ringling.

Sarah Schaffer divides caulk customers 
into two groups: Those who understand 

the value of a really good, high-performance 
product and are willing to spend a little more 

to use it—and those who don’t and aren’t. 
“We call the first category ‘I care contractors/

customers’,” she says. 
“Particularly with contractors, the ‘I care’ pros understand 

that spending as little as a dollar or two more on a best-in-
category sealant can literally save them hundreds of dollars or 
more in botched jobs and callbacks. These folks tend to have 
more knowledge overall about caulks and see tremendous 
value in purchasing the best.”

Of course, it’s hard to lead these horses to water if your 
staff can’t find the lake. Educate yourself and your staff! 
“Often the person representing the products on the retail 
floor doesn’t have a good understanding of what works, what 
doesn’t, and why,” says Shaffer. 

“As a result, many people will unknowingly buy silicone, 
for instance, because it’s inexpensive, and the salesperson 
didn’t have the knowledge to help them understand that 
there are far better options—for instance Lexel from 
Sashco! We will continue to work at helping arm 
dealers with good, solid, accurate information and 
education.”

Tweak it! Or… don’t.
Just like with paint, caulk manufacturers are 

always tweaking formulas. There’s either a 
government regulation or a new resin or 
something on the pike to make a product 
better and more appealing.

“We are careful to only tweak our formulas if 
we are certain that it will improve the product,” 
says Shaffer at Sashco. “There’s nothing more 
annoying that finding a product that you love 
and then finding out they ‘adjusted’ the formula 
just for the sake of updating it. However if we 
identify an area where we can improve, we will. 
Our Big Stretch was already a great product, but 
we listened to users and learned that we could 
improve upon adhesion, early water resistance and 
adhesion to vinyl. We improved the formula and 
were able to offer what we believed truly was the best 
product available. And boy does it still stretch!”

Whatever you carry, urges Ray Heck, make the 
caulk aisle a better experience. “Keep sets well stocked, 
clean, and organized. Eliminate duplicate SKUs to reduce 
consumer confusion and help them make the right selection. 
Our number one tip—product training for all employees!”

Ringling at Red Devil suggests you’ll make more money 
on caulk if you show customers how to save money with 
it. “We focus on products and promotional activities that 
educate consumers on how to see the value in weathering 
their home for energy savings.” 

Mark Ksiezyk leaves us with three marketing tips:
• Make sure to keep your set updated with any merchandis-

ing available from your manufacturer. Research shows that 
most consumers will read anything they can about a product, 
whether on the tube or at the shelf, to gain as much informa-

tion as possible. 
• Cross-merchandise if you have space. Caulk 

next to related products encourages add-on sales.
• Don’t underestimate the value of squeeze 

tubes! These are a great solution for custom-
ers who only need a small amount of 
product for touch 
up work or a small 
project. 

Far right: Sashco’s eXact Color™ display is colorful; the 
photo below shows the strrretchability of its  

Big Stretch product.
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Let Your Caulk Display Work For You
(It might give you a raise!)

by Cindy Drnec, Senior Product Manager, DAP, Inc.

With the wide assortment of caulks and sealants out there made by a variety 
of manufacturers, sometimes hard to figure out what to use when, where, and 
why. Paint dealers have a unique opportunity within their store environments to 
help consumers select the best-suited product. 

You can start by tailoring the product selection within your store to provide 
solutions for common projects. Research tells us that the most likely projects 
include preparing both interior and exterior seams before painting as well as 
sealing windows, trim, or entry doors inside a home. This means you’ll want to 
make sure that a majority of the caulks and sealants you carry can be used for 
a variety of indoor and outdoor projects and are paintable.

The next focus should be on making sure that the products you sell provide 
the features that are most important to painting professionals. For example, 
professional painters consistently rank paintability as the most important 
features in a caulk or sealant. They also prefer easy application (easy to gun out 
and tool) and products that won’t crack paint. All customers enjoy adhesion, 
flexibility and a waterproof seal where needed.

DAP offers a wide variety of caulks and sealants that meet the requirements of both the DIYer and the pro. 
For example, DAP® Dynaflex 230® is DAP’s most advanced latex sealant technology that combines the superior 
flexibility and durability of a silicone with the excellent paintability, easy tooling, low odor, and water clean-up 
of a latex. It’s is also a great product to help consumers weatherize their home by sealing out air leaks. 

Another product that offers the features painters look for is DAP® Alex Plus® Acrylic Latex Caulk Plus 
Silicone. It is a high quality, all-purpose indoor/outdoor caulk that is highly flexible and durable while 
providing excellent adhesion. It offers outstanding paintability and easy water clean up. There are 10 
different colors offered in the line, including Antique White, which matches one of the most commonly 
used colors by painters. Plus, Alex Plus® is America’s number one seller. 

Once a you have the right product assortment, the next step to helping consumers navigate a 
crowded display of caulks and sealants is through education. Effective vehicles include project-
specific in-store signage and point of purchase materials that inform and educate about which 
product is right for their project. Consumers want to learn how to complete projects as quickly, 
easily, and cost effectively as possible. By offering premium quality sealants that will last and 
are ideal for their application, you are sure to maintain satisfied and repeat customers.  

Communicating with consumers outside of your store environment is also key. As technology 
changes, staying on top of new trends and determining how to use them to reach consumers in 
meaningful ways is important in developing and maintaining long-term relationships with them. 
A few things to consider incorporating into any business include creating and maintaining a 
strong online presence, social media opportunities, and smart-phone technologies including 
tagging on in-store signage. 

DAP has a consumer-focused website that offers product information designed to help 
guide consumers through various home improvement projects using DAP products. Another 
tool to help educate consumers is sealyourhome.info. This website is devoted to providing 
consumers with up-to-date energy-saving information. Homeowners are instructed on 
how to complete simple home improvement projects (with DAP products) that can help 
insulate the home in order to save energy and money on heating and cooling bills. 

For more information visit dap.com. tpD
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To make a long story short, TPD 
publisher Hans Mugler and 
his wife Michelle had plans to 

tear down their old home, rebuild a new 
modular home on site, and move in within 
four to six months. Two and a half years 
later, they finally moved in! In a new home, 
paint is usually the last thing to go up, so 
in a hasty effort to get the house “move 
in” ready, the contractors graced the walls 
with cheap, smelly contractor-grade white. 
Cheap enough you could see the white 
drywall through the white paint. OMG! 
Welcome home.

But let’s look at this from a paint dealer 
perspective. This is a brand new home 
being painted for the first time. It gives you 
the opportunity to sell the entire “project” 
to a nervous homeowner; lots of products 
and equipment to make sure she’s secure in 
the knowledge that her carpets, furniture, 
and the parts of the wall she doesn’t want 
painted will stay that way.

First thing? Keep The Paint Dealer staff 
away from the paint. Sure, we can put paint 
on a wall, deck or outhouse, but we’re not 
professionals—and you don’t want to mess 
up the boss’s house, right? Uh... right!

The first step in keeping things pristine 
was to hire a professional painter, and who 
better than our own “Contractor of the 
Year,” Steve Thompson, winner of the 2009 
award bestowed upon him by our sister 
publication The Paint Contractor! Steve 
owns “A Neighborhood Painter” in Olathe, 
KS, and made the short drive to St. Louis 
so we could keep our hands off the paint.

What’s the hardest part of any paint 
job? Hmmm… mixing, shaking, painting, 
rolling, prepping, scraping, priming… what 
about picking the color? We left this up to 
Michelle, who’s job it was to pick wall and 
trim colors for her blank slate of a dining 
room and master bath. A snap! Or… not. 
The good news is, California Paints, our 
paint sponsor, had some awesome color 
tools available to help her make those all-
important decisions. With their Scheming 
Center and e-Visualizer, California Paints 

made the job of picking colors MUCH 
easier than just using their fandeck! Shell, 
as we call her, used the Scheming Center 
to narrow her color choices using several 
interior shots provided on the website that 
included pics of bedrooms, kitchens, bath-
rooms, hallways, and living rooms. You can 
change up the colors and palettes at will on 
the baseboards, trim, walls and ceilings to 
see what works with what and how things 
would look in different shades, plus you can 
save each color combination you select to 
go back and reference when you get lost in 
a sea of blues. The e-Visualizer takes things 
a step further. For a nominal fee, users 

can upload actual pictures of the rooms 
to be painted, and with a bit of computer 
“magic” they can click on trim, walls, ceil-
ing, etc. and watch their color choices 
magically appear in the places they want 
them to be! It proved to be a huge help to 
a decision-challenged homeowner. 

A variety of products from 3M™ were the 
first to go down. Michelle’s OCD means dirt 
is her enemy, so 3M’s Hand-Masker™ Dirt-
Catcher Super Sticky Mat was laid down at 
the front and interior garage doors of the 
house to keep us and the contractor from 
tracking in mud, dirt and garage drywall 
dust into the house. These mats, with 15 

Painting a New Home Interior
Project 601: 
INTERIOR 
SURFACES 

How do you 
truly narrow 
down 1,500 

colors to 
the four you 

want?

His and hers makes for a happier home.

 By Hans mugler  
     & jerry rabushka
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layers of peel-off sticky film, absolutely 
helped clean the bottom of our shoes as 
we walked indoors onto dark, hardwood 
floors. They were used extensively during 
the home’s construction once the carpet and 
flooring were installed. 

The dining room was the perfect size for 
a 9'x12' 3M Hand-Masker Canvas Drop 
Cloth. It laid out flat; it is durable with 
professional grade canvas, and we know it 
absolutely does not leak because of course 
we, not our painter, spilled paint! 

3M’s new Hand-Masker Job-Site Protec-
tion Products came into great use, even 
where we weren’t painting. As you know, 
paint has a way of walking and splattering.

We put down 3M’s Hand-Masker Flex & 
Form Conformable Staircase Runners on 
the stairs going up to the second floor. The 
rooms we were painting were on separate 
floors on opposite ends of the house. This 
protected the stairs as we went from one 
room to the other, and the runners really do 
flex and form to the edges of the stairs which 
helps to keep them in place.

We also used 3M’s Hand-Masker Floor 
Gripper Anti-Slip Runners extensively dur-
ing construction and for this job in the 
master bath. They helped keep the floor 
clean, and because they do grip the floor, 
kept our painter from slipping as he went 
about his job. 

One of Michelle’s favorite items in the 
house is “her” jet tub. Getting paint or 
paint splatter on this item would have been 
a HUGE mistake, so 3M’s Hand-Masker 

Painting a New Home Interior
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rolls of Advanced Masking Film, used with or without the 
Hand-Masker Dispenser, were invaluable. The film clings 
to almost anything. It is easier and lighter to use than a 
cumbersome drop cloth, and takes seconds to tear down 
and throw away. 

Not only did the original contractors slop up cheap paint, 
they also gunned down lousy caulk, so there was quite a bit 
of re-caulking to do. For this we used a Dripless ETS 2000 
from their Ergo Tech Series of caulk guns and PPG’s Top 
Gun 400 Caulk. We have yet to use a better gun. They’re 
hard to find around here, since people tend to take them 
home. Steve even mentioned about how his Dripless guns 
magically disappear when his painting buddies are helping 

him with his jobs. Hey guys, 
buy your own! 

The Dripless gun lays 
down a smooth bead quickly 

which makes it 
easy to use for the 
painter and DIYer 
alike. As the name 
implies, they don’t 
drip. Laying down 
the caulk was sim-
ple, and we used a 
Hyde® Caulk-Rite 
Pro Application 
Tool to tool it into 
the corners for the 
perfect bead. This 
is a low cost, time saving tool—stock it next to 
your caulk & guns display! Don’t forget the Dripless  Paint 
Dawg, an all purpose bucket with plastic liners. Who doesn’t 
need a bucket when they paint?

We had some very light sanding to do in the master bath. 
3M’s Pro Grade Sanding Sponges are always up to the task! 
Steve enlightened us to the fact that he uses these sanding 
sponges whenever possible because they work, but also they 
don’t hold a bunch of sanding dust plus they can be run 
under water, squeezed out, and ready to use again, cutting 
down on waste. 

Time to tape—we brought over three different widths of 
FrogTape. Steve claims he rarely uses tape because he is a 
“professional painter,” but most DIY’ers are not, including 
us, so we wanted to protect carpet, baseboard, window 
frames, ceramic tile, etc. FrogTape goes on easy, and it 

stays where you put it. It’s also one of those products that 
says what it’s going to do—i.e. it keeps paint from seeping 
underneath so when you peel it off, you get a smooth line 
and no tack left on the surface. 

Taping before hand will make for a much easier—and 
less nerve-wracking—experience for homeowners. Remind 
your customers that they should peel off tape as soon as 
possible after they paint. If they wait for the paint to dry, 
it could bond with the tape and create a jagged edge when 
removed. 

One prep item we used is a new product called the Box 
Buddy™ from Buddy Systems LLC. Contractors will 
rave about these if you show them why they need them. 
Simply put, they are 
light plastic shells that 
easily fit over outlets, 
rocker switches, toggles 

switches and multi-gang 
units and can be reused 

over and over again. 
These handy items will keep paint, wall texture, primer 

and drywall mud from coating the wires, switches, outlets 
and screw threads, and cuts down on masking time. Again, 
show a contractor how he can save time and money and he 
will be your customer for life!

Time for Hans to put on a pair of 3M’s blue tekk Protec-
tion™ Painter’s Gloves and pop open the primer, which of 
course we did with our handy Hyde 10-in-1 Paint Miser, 
which comes with a built-in bucket opener nub. The gloves 
have a rubberized palm for a sure grip and a breathable 
outershell, and they kept the paint off of Hans’ fingers, 
hands and golf blisters. 

Zinsser®, from Rust-Oleum Corp., stepped up with 
Bulls Eye ZERO No VOC Primer, which seals in stains, 

Getting paint on 
the jet tub would 

have been a HUGE 
mistake!
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sticks to all surfaces, dries 
in an hour or less, and can 
be used with any topcoat. 
With a relatively hasty 
paint job, it’s a good idea 
to prime so the paint has a 
uniform surface on which 
to live, and it seals in the 
off-gassing from the lousy 
paint already there. This 
very thick, yogurt-like 
primer comes in eco-
friendly, 100% recycled 

plastic cans that are also 100% 

recyclable. As 
far as primers 
go, it’s one 
of the best 
we have ever 
used!

F i r s t  w e 
stirred it up 
with the usu-
al—if you’ve 
read enough of 
these projects, you know we always give our 
paint a good mixing with industry leading 
American Paint Paddles. They’re newly 
designed with a notch that lets customers 
get all the paint out of a gallon or fiver, plus 
you can put your own logo on them so customers remember 
where they got the paint. It’s a great giveaway! They are 
also Rainforest Alliance Certified and carry the FSE, Forest 
Stewardship Council, seal of approval!

There’s lots of ways to apply paint—roll, brush, spray… 
we did all three. Graco sent us its TrueCoat™ Pro Cordless 
and Electric Airless Sprayers. The beauty of these products is 
they’re EASY to handle, lightweight, and work with relatively 
little overspray, plus cleanup was the easiest of any sprayer 
we have used. You are ready to spray in seconds with these 
machines and no thinning is required, not even for our very 
thick primer, which sprayed out smoothly with no drip, sags, 
runs or clouds of overspray. This will be a great time saver 
for homeowners and professionals alike, and Graco claims 
comparable performance to their professional airless spray-
ers… Outstanding! 

Finally, time to open up the paint. Michelle was still 

nervous. Even though she picked the colors, she was still 
anxious. Too light? Too dark? Too purple or not purple 
enough? How do you truly narrow down 1,500 colors to the 
four you want?

For the dining room she chose a combo of Mannequin, a 
light pinkish-purple hue, for the walls, with Eclectic Plum—a 
darker, browner purple to pick up some of the hardwood floor 
color—for the trim. For the master bath upstairs, with lots of 
dark gray onyx shower walls, tub surround and countertops, 
her choice was May Queen, a very light 
purple-gray shade on the walls and a 
darker purple-gray, Soft Charcoal, on 
the trim. Michelle chose each combo 
off the same color family in the fan 

deck, so that her 
trim was simply a 
darker version of 
her body color.

California pro-
vided us with sev-
eral gallons of its 

Flawless ELEMENTS™ Zero VOC, LEED 
compliant premium paint. This paint offers 
flawless application and exceptional durability 
with no odor during or after painting, which 
was pretty cool as we were painting with the 
windows closed and we didn’t smell a thing, 
and with both Hans and Michelle having bad 
allergies to paint smells, that was a welcome 

addition to their home! Microban® Antimicrobial protection 
gives the paint an added level of mildew resistance.

Steve was using the paint for the first time, (a pro contrac-
tor who uses Behr Premium extensively because of HD’s 
Contractor Program) and enjoyed the easy spread and cover-
age. If you don’t already have a great Contractor Program 
for your best customers, what are you waiting for? After 
first coats of both walls and trim, he could have been done 
as the coverage and hide was outstanding, but he applied 
second coats to ensure the color was consistent in all lighting 
scenarios. Steve mentioned how impressed he was with the 
high quality and luxurious consistency of the paint, their fast 
dry time and easy clean up. In KC, Steve has used other low 
or no VOC paints from time to time, but he was not a big 
fan. He gave very high marks to the products and stated he’d 
have no issue recommending it to a customer.

Along with the Graco sprayer, we broke out some rollers, 

Even though she picked 
the colors, she 

was still 
anxious.
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cages, and brushes. Have to try a bit of 
everything, of course! Thompson used 
Purdy’s Clearcut™ 2½" and 3" brushes 
to cut in along ceilings, around windows, 
and generally paint all the areas where a 
roller wouldn’t be feasible. He was par-
ticularly fond of these Purdys for the ease 
of cutting in and the great lines they lay 

down. Make sure 
your customers 
buy the right size 
brush; a 4" brush 
where you need 
a 2½" isn’t doing 
anyone any favors, 
on the other hand, selling 2" when a 4" would work twice as 
fast isn’t going to get you any friends as a dealer. There are 
also various levels of quality in most brush lines, and Purdy’s 
is no different, so when Steve saw the offering Purdy sent us, 
he knew he would be taking home quality brushes he can use 
for years to come.

Ready to roll! ArroWorthy provided rollers and cages. 
Here’s a bit of trivia: this company, founded in 1962, used to 
consist of Arrow Rollers and Worthy Brush. 

The company’s Microfiber 3/8" nap rollers came at the ready 
to fill in after we did the brushing. The rollers are made of 
shed-resistent MicroFiber, which helps the roller put paint 
where you want it and not where you don’t. With so many 
surfaces to paint in the bathroom, it allowed for extra and 
exacting control. These rollers, when prepped properly by 
pre-wetting the roller fabric and spinning dry to allow the 
cover to load and release paint quickly and evenly, held a ton 
of product, released what you needed where you wanted it, 
and left no lint or fibers to ruin the job. 

Even the best paint won’t look good without an applicator 
to match, and the ArroWorthy product helped Steve get the 
maximum coverage without wasting time.

O u r  C a n a -
dian friends at T.S. 
Simms provided us 
with paint trays—
customers used 
to cheap plastic 
or metal  trays 
that spill as much 
as they hold will 
be amazed at the 
sturdy, heavy plas-
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CALL SALES AT 1-877-41-BUDDY (28339) TO DISCUSS DETAILS

Phone:  951.894.7101                           FAX:  951.894.7801
Web:  www.buddysystemsllc.com              Email:  Sales@buddysystemsllc.com

®
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Universal Electrical Outlet Protector®

(Ask about our Sample Kits, so your Contractor customers can try the Box Buddy for free)

Suggested List Prices: 
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buddy systems, llc
Home of the

box buddy®

38340 Innovation Court
Suite #805

Murrieta, CA 92563

PRODUCT INFORMATION SHEET
The Box Buddy® is a patented, inexpensive, reversible shield used for masking an electrical box, toggle/rocker switches
and electrical receptacles, protecting them from paint, texture coating, drywall mud and other debris.  Consumers and
painting contractors �nd them an invaluable time and money saver.  Use of the Box Buddy by drywall and electrical
contractors prior to the texture and/or paint process saves them a signi�cant amount of time cleaning the boxes.

Box Buddy is packaged in a 10-count "Handy Pack" for consumer use, and a 100-count "Contractor Pack" for cost
e�ective use by contractors.

•  Handy Pack:   $4.99
•  Contractor Pack:   $29.99

Reseller Pricing (for the two most popular product bundles):

•  Handy Carton (48 Handy Packs):   $115 ($2.40/Handy Pack)
•  Contractor Carton (9 Contractor Packs):  $135 ($15.00/Contractor Pack)

Reseller Bene�ts:

•  Pro�t Margins:  Typically 50% o� MSRP 
•  Volume discounts o�ered
•  Instant open account up to $250
•  Low initial stocking order:  Only $65.00 per stocking location
•  Low $65.00 minimum order for restocking
•  Easy sales order entry web site:  http://www.buddysystemsllc.com
•  Volume discounts automatically calculated by the web site during order entry process
•  Web site allows resellers to place a single P.O. with multiple Ship-To: addresses
•  Other product bundling options also available.  See the web site for details.
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Web:  www.buddysystemsllc.com              Email:  Sales@buddysystemsllc.com

®

©  Copyright 2011 Buddy Systems, LLC  All Rights Reserved

Universal Electrical Outlet Protector®

(Ask about our Sample Kits, so your Contractor customers can try the Box Buddy for free)

Suggested List Prices: 

BBF001 02242011

See the Box Buddy in action at the National Hardware Show in Las Vegas, May 10 - May 12, 2011!
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tic construction of these Simms trays! 
They hold much more than most com-
mon trays, plus they come with liners 

to keep the tray clean, and a plastic cover that snaps on to 
keep the paint and the applicator from drying out in case 
you need to stop before the project is finished. Over lunch, 
over night, over the weekend, it’ll still be ready to paint. 
But what Steve fell in love with most was the TS Simms 
Tray Arm. This innovative product attaches to the deep tray 
and makes moving around a job effortless without costly, 
damaging spillage, plus the arm has a notch at the top to 
rest your handy, lightweight, TS Simms extension pole and 
paint-covered roller. 

Another great offering from Simms is their Ribezzo Paint 
Can Liner. The Ribezzo is designed to be used with standard 
gallon paint cans but is sturdy enough to be used on its 
own or even with some other paint containers. The liner 
will save clean-up time 
and save painters from 
having to purchase and 
store empty paint cans. 
A wide lip covers the full 

rim of the paint can and is angled so paint will drip towards 
the inside of the liner when brushing off excess paint and not 
down the outside of the can. 

The liner does not extend down to the bottom of the paint 
can, so it can be used with a small amount of paint remaining 
in the can. If you are not stocking lines from TS Simms, you 
are missing out on sales!

Finally, time for Michelle to return from her nail appoint-
ment and see how everything turned out… and boy, was she 
thrilled! Quality, quality, quality! And isn’t that what you 
want your customers to say when they finish their projects? 
Shell loves the new colors that greet her in the morning in 
the master bath, as well as those she sees while eating dinner. 
Lots more rooms to paint, but these two are finished now, 
they don’t stink anymore, and the colors are rich and luxuri-
ous… exactly what she was hoping for!

Remember, sell the Project, not just a product!  TPD
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The colors were exactly what  
she was hoping for!
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VISIT PURDY.COM FOR MORE DETAILS AND WHERE TO BUY

*Patent Pending

     Jumbo Mini Roller System
         Fits all 4½" and 6½" Jumbo Mini Roller covers

new

CONVENIENT 
BUCKET HOOK

DURABLE 
WIRE FRAME

COMFORT GRIP 
ERGONOMIC HANDLE

 CAGELESS DESIGN FOR 
SMOOTHEST ROLLING ACTION*

UNIVERSAL & QUICKFIT™ 
POLE COMPATIBILITY

THERE’S NOTHING MINI 
ABOUT ITS PERFORMANCE.






